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Chairman’s Message 2017
2016-2017 was a noteable year in the Menter’s history, as it saw the completion of
the unification of Menter Iaith Maelor and Menter Iaith Sir y Fflint. So far it is showing
all the signs of being a successful marriage, and we’ve seen the arrival of new
directors who have brought new hopes and ideas. Their input and enthusiasm has
proven to be both infectious and heartening.
During this period we also began to build on the vision by developing and
promoting the Magi Ann apps, work which ultimately led to a huge success for the
Menter when it won the National Lottery Award for Best Education Project. The
project recieved extensive media coverage, both in Wales and across the rest of
Britain, and we can only thank the Menter’s staff for their committment to ensuring
the project’s success.
Yet Magi Ann is just one element of our activity. We also organised many other
events, such as those in the build up to and during the Fflint Urdd Eisteddfod, and
Saint David’s Day celebrations. It’s incredible to think that the Menter (in conjunction
with Menter Iaith Maelor) was able to organise an event for hundreds of local
children on Flint High Street, followed by a substantial procession through Wrexham
town centre (over 1,000 people attended), and then yet another parade around
Treuddyn with entertainment for the children at its end. An achievement indeed!
Of course much of the Menter’s work goes on behind the scenes, disseminating
information, attending meetings with Councillors to encourage and facilitate
greater useage of Welsh, and promoting Welsh medium education.
With the Welsh Government expressed intention to increase the number of Welsh
speakers to one million by the middle of the century, it is vital that this corner of
Wales plays its part. This, after all, is the cradle of Welsh medium education, and in
recent years concern has been expressed that progression has been lukewarm at
best. At present there is opportunity for greater provision, and it is important that we
seize this opportunity. Of course, learning Welsh is only half of the battle, it must also
be used; and the Menter plays a vital part in creating opportunities for Welsh to be
used socially.
I wish to thank everybody who has contributed to the Menter’s work in 2016 & 17
most sincerely; and I encourage everyone to spread the word about the Menter’s
excellent work.
Harri Bryn Jones
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Mission Statement
“Menter Iaith Sir y Fflint exists in order to promote, facilitate and increase the use of
the Welsh language in Flintshire.”

We do this by:





planning and delivering a range of innovative activities to promote the
use of the Welsh language, according to the demands of the local
community.
working to strengthen the economic basis of the Welsh language within
the county by encouraging employers to create jobs which require
spoken Welsh as an essential skill.
ensuring that our services are of a high standard and are available to all
of Flintshire’s residents.
working with everybody in the community, Welsh speaking and non-Welsh
speaking alike, to promote a healthy attitude and respect towards the
Welsh language.

Values
We believe that:











everybody has the right to use the Welsh language in every aspect of their
everyday lives;
every child has the right to a bilingual education;
the Welsh language belongs to every person in Wales;
promoting and supporting the Welsh language is the responsibility of each
and every one of us;
there is value in co-operation;
volunteers can achieve amazing things;
a community has power, and people need to be empowered;
the Welsh language has economic value;
we need to ensure best value for money whilst operating.
everyone is able to learn to speak Welsh and we need to support those
who are doing so;

The Menter’s Areas of Work
Research conducted whilst compiling our latest Welsh Language Profile has
highlighted clear aims, areas of work and target audiences for Menter Iaith Sir y
Fflint. Our priorities are as follows: Strategic Aim 1 – The Family
 Strategic Aim 2 – Children and Young People
 Strategic Aim 3 – The Community
 Strategic Aim 4 – The Workplace
 Strategic Aim 5 – Welsh Language Services
 Strategic Aim 6 – Infrastructure
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Working with The Family our aim is to persuade parents to pass on the Welsh
language to the next generation, using Welsh as the language within the home
where possible, or to ensure that at least one parent or close relative uses it as the
main language of communication. We create opportunities for families to use the
language within social situations by organising exciting and relevant activities.
With regards to Children and Young People, the Menter works with educational and
childcare establishments to ensure that Welsh language provision is available locally
to Flintshire’s children. The Menter provides opportunities for children and young
people to use Welsh in informal situations in order to normalise Welsh as a social
language.
The Menter supports the Community to increase the number of Welsh speakers and
to strengthen its status as a community language. We work to create opportunities
for people (including advanced learners and those who are lacking in confidence)
to use Welsh in informal situations.
With regards to the Workplace, the Menter acknowledges that companies and
businesses have an important role to play in ensuring that the Welsh language
permeates into people’s everyday lives. We work to increase opportunities to use
Welsh in the workplace by raising employers’ awareness (and that of their
workforce) of the economic benefits and advantages of bilingualism.
The Menter works to increase and improve the Welsh Language Services available
to citizens. We will do this by working with the business sector to raise awareness of
the value of the Welsh language and culture to the local economy, and by
encouraging the community to access and use the services that are available to
them.
The Menter will support and strengthen the Infrastructure surrounding the Welsh
language. We will do this by working to ensure that more tools and resources are
available to increase the use of the Welsh language, including those available in a
digital format.
This document is a report on the Menter’s work, encompassing the period from April
2016 – March 2017.
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During this period Menter Iaith held, or worked in partnership to
hold, over

190
events and activities

for over

4,000
people

And conducted

9
campaigns to raise awareness of the
language; including one digital campaign
which was

watched over

10,200
times throughout the year
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Key results 2016– 2017
Strategic Area 1 – the Family
Aim – Increase the number of families where Welsh is used as the main language by
at least one parent.

A snapshot of our activity
Agreed target: Run 2 series of events, each 6 weeks in length, aimed at raising
parents and prospective parents’ awareness of the advantages of language
transference, working intensively with 15 families by March 31st 2017.
Target achieved: Throughout the year we succeeded in running 2 series of activities,
each lasting 6 weeks, in order to raise parents and prospective parents’ awareness
of the advantages of language transference. We worked with 22 families.

Jimmy Bear Sessions in Connah’s Quay Library – June/July 2016

During June and July 2016 we held a six week course of Jimmy Bears for children
under the age of one (and their parents). These movement and gymnastic sessions
have been developed by Flintshire County Council’s Leisure Service. In all we
worked with 5 families.
Session 1- June 10th- 3 families attended (3 parents, 3 children)
Session 2- June 17th- 2 families attended (2 parents, 3 children)
Session 3- June 24th- 4 families attended (6 parents, 5 children)
Session 4- July 1st - 5 families attended (7 parents, 6 children)
Session 5- July 8th- 2 families attended (6 parents, 6 children)
Session 6- July 15th- 5 families attended (6 parents, 6 children)
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Jimmy Bear Sessions in Mold Library

Following the success of the Jimmy Bear Sessions at Connah’s Quay Library in July
2016, three members of staff attended Flintshire County Council’s Jimmy Bears
training on September 13th, and it was decided to hold another course in Mold
Library during March and Aprl 2017. 17 families attended the course, 22 parents or
grandparents and 22 children. The children learnt basic physical skills and
gymnastics inspired by Easter-themed stories. Everybody enjoyed the sessions and
learning new skills whilst moving to Welsh music.
Session 1- March 2nd- 17 families attended (18 parents, 19 children)
Session 2- March 9th- 11 families attended (11 parents, 13 children)
Session 3- March 16th- 9 families attended (9 parents, 11 children)
Session 4- March 23rd - 5 families attended (5 parents, 6 children)
Session 5- March 30th- 5 families attended (5 parents, 6 children)
Session 6- April 6th - 8 families attended (8 parents, 10 children)
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Agreed target: raise awareness of the opportunities for Welsh Medium Education
provision within the county, specifically promoting the new places available at Ysgol
Croes Atti, Deeside for the pupils of the Shotton and Deeside locality. Organise 5
campaigns/activities in co-operation with family organisations to raise awareness of
parents of the benefits of bilingualism to their children.
Completed target: During the year, we succeeded in running 6
campaigns/activities in co-operation with family organisations, to raise parental
awareness of the benefits of bilingualism to their children.

Visits to Rhymetimes Sessions within Flintshire Libraries

At the end of each session parents were given information packs containing the
“Welsh Medium Education – Local Parents’ Experiences” booklet. The Menter was
responsible for the booklet’s recent update and redesign, working in conjunction
with the Flintshire Schools Improvement Team. The redesign allowed us to include
three new case studies, promoting the Immersion Scheme at Ysgol Maes Garmon,
and Ysgol Croes Atti Shotton. The packs also included a Magi Ann activity book full
of games, activities and puzzles introducing Magi Ann to little readers. These books
are a means of promoting the Magi Ann apps as a way of developing children’s
bilingual skills. In total the Menter attended three libraries:
Connah’s Quay Library – July 5th (18 parents , 19 children)
Holywell Library – July 5th (9 parents, 9 children)
Mold Library - July 14th (11 parents, 10 children)
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Two Language Tuesday

With support from Cronfa Glyndŵr we developed a series of 40 short films, each
lasting a minute or less in length. Each film answers a common question about
bilingualism and bilingual education, countering many of the concerns and worries
expressed by parents during conversations with the Menter. Using the hashtags
#dyddmawrthddwyieithog and #twolanguagetuesday on our social media
accounts, a new video is released each week. The Menter also has a Youtube
account:
https://www.youtube.com/channel/UCSFfDnSYlR_lzrSTgG2q4uQ?view_as=subscriber
The project was launched on June 28th, and by March 31st 2017 the films had been
watched 10,500 times, meeting with an overwhelmingly positive response.
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Agreed target: In conjunction with family establishments/services, host 5 activities to
raise the awareness of 200 parents and prospective parents about the advantages
of bilingualism.
Achieved target: During the year we held 7 activities and succeeded in raising the
awareness of 212 parents and prospective about the advantages of bilingualism.
Magi Ann and Dewin Picnic – Wepre Park, Connah’s Quay

On July 21st we held a Magi Ann and Dewin picnic in Wepre Park, Connah’s Quay.
This was an event held in conjunction with Mudiad Meithrin. Parents and children
were entertained by a Magi Ann musical show, a Dewin and Doti story session, a
Jimmy Bear taster session for tots under two, and a birthday party for Magi Ann!
Children were also given the opportunity to make Welsh badges at the Menter’s
stall, and to visit the Mudiad Meithrin play corner. It was a beautiful day, and the
event was attended by 90 people (50 children and 40 adults); a very high number
10

for an area which is traditionally less Welsh-speaking than some parts of Flintshire. 35
information packs were distributed throughout the day.

Holywell Welsh Day – 03/03/17

After being awarded a National Lottery Fund ‘Communities Celebrating’ grant,
Holywell Town Council held a ‘Welsh Day’ to celebrate St. David’s Day. The Menter
supported the council’s organisation of the day, and Magi Ann made a special
guest appearance. Magi Ann wandered around the town with her helpers, talking
to parents and grandparents, and handing out Welsh education information
packages to the families who attended.

88 information packs were distributed to parents and prospective parents. With the
Menter’s help, the Council organised Welsh entertainment, including a Welsh DJ,
band and Welsh magic show. Everybody was seen to be enjoying themselves whilst
rejoicing in being Welsh.
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Key results 2016 – 2017
Strategic Area 2- Children and Young People
Aim: Greater use of Welsh by children and young people
A snapshot of our targets
Target Agreed: Increase the opportunities for children and young people to use
Welsh by arranging 6 events/workshops for 100 children and young people.
Completed Target: During the year we increased the opportunities for children and
young people to use Welsh by arranging 13 events/workshops for 555 children and
young people.

Banner Workshops – April and May 2016

To celebrate the arrival of the Urdd Eisteddfod in Flint, the Menter coordinated an art
project, working with Flint Town Council, professional artists and local children, in
order to create colourful banners to adorn Flint’s main streets. Workshops were held
in local schools. 29 double-sided banners were displayed on the town’s Christmas
decoration brackets, and 5 large PVC banners were hung on the high school,
chapel and town hall fences, as well as other prominent locations within the town.
Workshops were held in the following schools:
St. Mary’s Catholic School: April 19th (220 children)
Ysgol Croes Atti: April 20th (20 children)
Ysgol Gwynedd:April 27th (20 children)
Ysgol y Cornist: April 27th (21 children)
Ysgol Pen Coch Special School: May 4th (5 children)
Ysgol Maes Hyfryd Special Secondary School: May 6th (10 children)
The banners created reflected the childrens’ pride at being Welsh.

12

Magi Ann Picnics May 2017
As part of the county’s ‘Cool Cymru’ Welsh week, and as part of the Welsh
Language Charter activity, primary school pupils enjoyed a picnic with Magi Ann.
Children enjoyed jelly and cake, and a special story session. Some schools also took
part in a themed treasure hunt. 409 children participated in the picnics, and a good
time was had by all!

Ysgol Mornant- May 12th (27 children)
Ysgol Gwenffrwd- May 19th(117 children)
Ysgol Glanrafon- May 20th (135 children, 24 parents)
Ysgol Croes Atti- May 26th (98 children)
Ysgol Terrig- May 27th (32 children, 4 parents)
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Target Agreed: Work with Menter Maelor and other local Mentrau to organise 5
social events (outside of school hours) in pubs, colleges and other clubs within
Flintshire for 500 young people.
Target Achieved: During the year we succeeded in organising 5 social events in
pubs, colleges and other clubs within Flintshire for 352 young people.
Primary Schools Disco
19/05/16
The Menter held a disco for pupils in years 1-4 of the county’s Welsh medium primary
schools on Thursday, May 19th at the Flint Mountain Park Hotel, which was across the
road from the site of the Urdd Eisteddfod. This allowed children to experience the
hustle and bustle of the Eisteddfod as they drove past it on their way to the disco.
Entertainment was provided by a Welsh DJ, Mic ar y Meic, and the children enjoyed
dancing to Welsh song and playing games. Collaborating with Golwg ar Daith we
were able to arrange a visit from a special guest – popular S4C character Ben Dant,
who as you can see from the photos, was a huge hit with the kids!

The disco was a part of the Welsh primary schools’ Cool Cymru week. It was a great
way to raise awareness of popular Welsh music, as there were representatives there
from 5 of the county’s primaries(Glanrafon, Croes Atti, Gwenffrwd, Mornant a Terrig).
It was delightful to hear the children socialising in Welsh outside of school. 135
children attended the event.
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Raslas Bach a Mawr Trip
20/11/16

Together with Menter Iaith Maelor and Menter Iaith Sir Ddinych, we organised a bus
to travel from north east Wales to Caernarfon for a showing of the family favourite,
‘Raslas Bach a Mawr’. People of all ages enjoyed the stage show, which features
the exploits of Syr Wymff and Plwmsan. 9 adults and 8 children attended from
Flintshire.

Target Agreed: Run a series of 6 activities, working intensively with 12 primary school
children to develop their linguistic skills in 2 different locations by 31st of March 2017.
Targed a gyflawnwyd: During the year, we succedeed to run 16 series of activities,
working intensively with 48 primary school children to develop their lingustic skills in 2
different locations.
The Cadi Ha Boys
We held 8 Cadi Ha dance workshops for 18 primary school boys across Flintshire,
with some from Welsh medium schools and others from non-Welsh medium schools.
The boys got the opportunity to learn The Cadi Ha’, the uniqe folk dance from
Flintshire, and learned the words of the traditional song. They performed the dance
in the Cadi Ha Festival on Holywell High Street on the 7th of May and also got to
perform on the Eisteddfod yr Urdd stage during the Prose Medal Ceremony on
Wednesday 1st of June.
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Key results 2016 – 2017
Strategic Area 3 – Community
Aim: Greater use of Welsh in communities throughout Wales.
A snapshot of our targets
Agreed target: Organise 3 social, literary or artistic events/workshops for the local
community, with 50 attendees, in order to sustain the momentum created by the
Flint Urdd Eisteddfod 2016.
Achieved target: By March 31st we had succeeded in organising 3 social, literary or
artistic events/workshops for the local community, with 94 attendees, in order to
sustain the momentum created by the Flint Urdd Eisteddfod 2016.

Carol Crawl
16/12/17

We arranged a carol crawl around taverns in rural Flintshire. 22 enthusiastic carollers
turned up, donning their Christmas jumpers in order to delight drinkers at pubs in
Pantymwyn, Gwernaffield, Gwernymynydd, Maeshafn, Llanferres and Mold. During
the crawl carollers collected towards the Christian Aid Christmas Refugee Apeal,
raising £126.26
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Comedy Night with Hywel Pitts –
04/02/17
An evening with the comedian and musical satirist, Hywel Pitts was organised on the
4th of February at Mold Rugby Club. We also had a performance from a band called
‘Ffwnc Glas, a local bilingual band. 50 people attended the comedy night,
including 11 young people.

Agreed target: Work in the Treuddyn area with the aim of running 3 activities for the
local community, with 20 people attending each event.
Achieved target: During the year the Menter held 7 events within the community of
Treuddyn, with 341 in attendance.

Celebrating St. David’s Day in Treuddyn

With the support of the local community we organised a parade through the town
centre, led by children from both local primary schools. This was followed by an
afternoon of entertainment. Over 250 people walked in the parade, with many
members of the community lining the route to watch. Approximately 70 children and
40 parents stayed for the afternoon entertainment, which included folk dancing,
magic and a Punch and Judy show. It was a highly successful day, and was given
considerable prominence in the press, as the event was attended by a television
crew from S4C’s Heno show.
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Agreed Target: Host a stand during the Urdd Eisteddfod 2016 to raise 150 individuals’
awareness of the Menter’s work and the plethora of Welsh language activities on
offer in the area.
Achieved target: We hosted a stand at the Urdd Eisteddfod in Flint, offering a range
of activities each day to raise awareness of the Menter’s work and the plethora of
Welsh language activities on offer. At least 50 people visited the stand each day,
meaning that we estimate at least 300 people visited over the course of the
Eisteddfod week.

Flint Urdd Eisteddfod 30/05/16- 04/06/16
People of all ages were welcomed to our stand at the 2016 Flint Urdd Eisteddfod.
The Menter shared its space with the two local Welsh language newspapers, Papur
Fama and Y Glannau, meaning that anyone dropping by had an opportunity to
purchase a copy. With the Euro ’16 tournament nearing, everybody had the
chance to participate in our ‘Pass the Bale/Ball for Wales’ #CmonCymru campaign,
by signing our oversized football to show support of the Wales team. There was also
an opportunity to pick up our latest marketing and promotional material, and other
resources on offer to support families wanting to use Welsh with their kids.
Each day we offered a football-themed crafft activity, as well as a chance to make
Magi Ann badges or get a (temporary!) Magi Ann tattoo. Other sessions were on
offer, including a football sticker ‘swop’, and a visit from the Welsh Language
Comissioner and her officers, who conducted language awareness sessions.
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Agreed target: More resources and tools available to facilitae the use of Welsh,
including in the digital sphere.
Achieved target: In conjunction with Menter Maelor, the Menter was able to employ
a Marketing Officer during this period. The development of this post meant that we
were able to develop a detailed marketing plan and substantially increase our use
of social media. We have seen great benefits to doing so, and feel that we are
reaching far more of our audience and are promoting events far more effectively. It
is pleasing to see a marked increase in the number of people contacting us with a
query or with feedback.
At the end of the fourth quarter (31/3/17) 1,399 people had liked our Facebook
page. This is an increase from 1,223 to 1,399; an increase of 14% in a year.
At the end of the fourth quarter (31/3/17) we had 1,309 people following us on
Twitter; an increase from 1,032 to 1,309, or 27% during the year.
We are also page managers for Magi Ann on Facebook and Twitter. At the end of
the fourth quarter (31/3/16) 775 people had liked the Magi Ann App on Facebook.
This is an increase from 716 to 775, or 8% during the year. At the end of the fourth
quarter (31/3/16) Magi Ann’s App had 222 Twitter followers. The increase was from
143 to 222, or 55% during the year.
At the end of the fourth quarter we had 1,916 people subscribing to our newsletter,
and throughout the year we’ve used the newsletter to inform our followers of Welsh
and bilingual events throughout the county, and to share the Menter’s latest news
and developments.

Menter Iaith Fflint a
Wrecsam

@fflintawrecsam

Ap Magi Ann

@Ap Magi Ann
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Income and Expenditure
During the 2016-17 year Menter Iaith succeeded in sustaining its staffing level and
completed its work programme efficiently. We were able to secure an additional
Service Level Agreement with Flintshire County Council to organise the St. David’s
Day events in Flint. Our successful application for support from Growth Jobs Wales
was vital in allowing us to create a temporary Marketing Officer position. This
specialist role allowed us to develop a new website and raise the Menter’s profile
across social media. We were also able to draw further funding from the Flintshire
Community Chest, and generated a little income from our own activities. Through
effective partnership work we were able to increase our activity output.
In total we invested 96k in supporting, developing and implementing projects for
Flintshire’s communities and inhabitants. At the close of March 2017 we have
reserves of £42.5k.

Income 2016 – 2017

£

Welsh Government

72,044

Flintshire County Council

11,730

National Lottery ‘Celebrate’ Grant
Flintshire Community Chest

1,950
290

Jobs Growth Wales - repayment

5783

Income from Events

2254

Income from Partners

2,934

Maelor S.L.A - costsharing

25,407

Flintshire County Council S.L.A
Total Income

2,000
124,392

Expenditure 2016 – 2017
Wages

75,297

Activities

21,439

Admin

26,906

Total expenditure

123,642

Total surplus / (deficit)

£750
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Income 2016-2017
2%
Welsh Government
Flintshire County Council

20%

Lottery Grant - Let's Celebrate
Flintshire Community Chest

2%
2%

Jobs Growth Wales - Job re-payment
5%

58%

0%
2%

Activity income
Income from Partnership working

9%

S.L.A. Menter Maelor - Cost Sharing
Flintshire County Council S.L.A.

Expenditure 2016-2017

22%

Salary Costs
Activity Costs
Administrative Costs
17%

61%
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Members of the Board of Directors
Here is a list of Menter Iaith Sir y Fflint’s Directors for the period of this report:
Harri Bryn Jones– Chair
Nesta Davies– Vice Chair
Nia Wyn Jones – Company Secretary
Huw Alun Roberts – Treasurer
Dylan Davies
Bethan Williams
Staff:Chief Officer:
Communications Officer (part time):
Business Officer (part time):
Development Officers:
Marketing Officer:

Gill Stephen
Rhian Davies
Ffion Whitham
Rebecca Roberts/Emma Lloyd/Siwan Jones
Elan Jones

If you are dedicated to the promotion and development of the use of the Welsh
language in Flintshire and would like the opportunity to be a member of Menter Iaith
Fflint a Wrecsam’s Board of Directors, contact: gill@menterfflintwrecsam.cymru
For the latest news and to learn more about Menter Iaith Ffllint a Wrecsam’s work
visit our website www.menterfflintwrecsam.cymru.
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